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Getting Started! 
Randy Sprick, Ph.D. 

Safe & Civil Schools • safeandcivilschools.com 
 
Getting Started (on getting started!) 

• Preparing for the first day 
• Conducting the first days 
• Achieving a normal routine 
• Periodically reviewing your expectations 

  
1. Prepare lessons on your behavioral expectations for each major activity. 

Identify critical content for activities such as teacher-directed instruction, independent 
seatwork, and cooperative groups. 

Be sure to clarify (for each major activity): 
Conversation 
Help 
Activity 
Movement 
Participation 
Success 

High school teachers: Consider using ACHIEVE. 

Voice Levels: 
0 = No voice 
1 = Whisper 
2 = Conversational voice 
3 = Presentational voice 
4 = Outside voice 

   
2. Prepare lessons on your behavioral expectations for each major transition. Include time 

(duration) criteria. 
 Transitions may include: 

• Arriving at the classroom 
• Beginning class/routines 
• Getting out necessary materials 
• Changes in location 
• Putting things away 
• Cleaning up 
• Leaving the classroom 
• Schoolwide settings (halls, cafeteria, playground, bus waiting areas, assemblies, 

and so on)  
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Communicate your expectations to students immediately 
before each activity or transition

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. Design rules that communicate your most important expectations. 

• Plan to post this information in a prominent place. 
• If you wish to involve students in the design process, first determine whether there are 

any rules that you alone need to establish in order to teach effectively. 
• Rules should be specific, observable, and (for the most part) stated positively.   
• Have no more than five rules.  
• Identify whether any of your classroom rules require additional instruction. When and 

how will you provide this instruction? 
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4. Develop consequences for common rule infractions. 
• Establish consequences that fit the nature of the problem but are as mild as possible. 
• Implement consequences calmly and consistently 
• When possible, consequences should be implemented immediately in the setting in which 

the infraction occurred. 
• At the beginning of the year—think about how we often forget to say “thank you” while 

correcting. 
 

5. Provide frequent: 
• Positive feedback 
• Noncontingent acknowledgment 

 
3:1 ratio: Three positive interactions for every corrective interaction 

 
6. Design routines or policies for: 

• Attendance/tardiness procedures 
• Heading papers 
• Assigning work 
• Homework 
• Late work 
• Collecting work 
 

7. Plan your: 
• Physical arrangement 
• Daily schedule 
• Beginning and ending routines 
• Process for family contacts 

 
Conclusion 

• Create positive relationships. 
• Teach expectations with precision, repetition, inspiration. 
• Correct misbehavior and procedural violations fluently. 
• Construct rituals and routines that prompt student success. 

 
 


