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Tough Kid System 

www.pacificnwpublish.com 1-866-542-1490  
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•  Facilitator’s Guide 
•  DVDs 
•  Role-Play Booklet 
•  Comic 
•  Social Game Card 
•  Scooter and Black 

Hole Card 
•  Reward Poster 
•  Group Rules Poster 
•  Power Poster 
•  Power Card 

Consumable materials may be reordered or printed from the Reproducibles CD. 
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Tough Kids Are One of the 
Reasons Teachers Leave Teaching 

“ I Quit” 

Tough Kid Definition 

•  Behavior Excesses 

•  Noncompliance 
•  Aggressive 
•  Argumentative 
•  Destroys Property 

•  Behavior Deficits 

•  Contingency Governed –
Not Rule Governed 

•  Poor Social Skills 
•  Academic Deficits 

 Of Course I Can Read  

Make Me 
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Response to 
Intervention (RTI) 

Appropriate General 
Curriculum—
Reading 

Specialized Academic 
Interventions—General 
Education 

Intensive Interventions—
Special Education 

Assumptions for Tough Kids 

Assumption 1: 
Tough Kids are managed, not cured 

Assumption 2:  
There are multiple causes for Tough 

Kids 

Assumption 3:  
Positives work best with Tough Kids 

Assumption 4:  
Mystery assumption? 

(You have to like the kids and their 
behaviors) 

You Must be Timmy’s Dad. I’m Timmy’s  
                        Teacher. 

What Children Grow Out of and Do Not 
Grow Out Of 

Source: Achenbach T. A. (1991) Manual for the Child Behavior Checklist/4-18. 
Burlington, VT: University of Vermont. 
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What Goes Away Naturally 

What Goes Away Naturally 

Behaviors That Do Not Go Away 
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Stable and Social Behaviors 

School and Age 10 Behaviors 
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Contributing (Risk) Factors to 
Tough Kids 

•  Parent Background 

•  Parenting Style 

•  Divorce 

•  Supervision 

•  Association With Peer Group 

•  Social Class/Socioeconomic Disadvantage 

•  Onset/Chronicity 

•  Types of Behavior Overt vs. Covert 

•  Family Size/Birth Order 

•  School Experience and Failure 

•  Genetics 

•  From: Gelfand, Jenson, & Drew (1997) Understanding childhood behavior disorders, Harcourt & Brace 

Nine Temperament Characteristics 
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Three Categories of Temperament 

He’s only 2 days old and 
he’s already had nine 
timeouts 

Why Does This Happen? 
Masai Warriors 

Masai Infants 

5 Months Later 

97% Cattle Died 

Only 2 out of 10 of the 
Easy Temperament 
Infants Survived 

All 10 out of 10 Difficult 
Infants Survived 

•  Am J Psychiatry. Oct;141(10):1189-94. 
•  Temperament and infant mortality among the Masai of East Africa. 
•  deVries MW. 
•  Abstract 
•  On the basis of Western studies suggesting that infants with difficult temperaments 

are at greater risk for behavioral and physical disorders, the author postulated that 
Masai infants with difficult temperaments would be at greater risk in the harsh 
environment created by the sub-Saharan drought in 1974, which disrupted the life of 
the Masai people of East Africa and resulted in increased infant mortality. Two groups 
of infants with difficult and easy temperaments were defined and followed. Contrary to 
expectations, mortality was greater for the infants with easy temperaments. The 
infant's contribution, child-rearing orientation, and feeding practices were factors 
influencing survival. 
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Coercive Control 

Coercion/Pain Control 

•  Would You Like To?     Ignores You 

•  Come On Please…..     Delays 

•  You Had Better-Yells!     Excuses, Argues 

•  You Had Better-Ultimate!!!    Tantrums, Aggression 

•  Ok, Ok-Withdraws Request    Stops Tantrum 

•  60% of Requests Are Withdrawn     

•  Pain Stops-Request Withdrawn 
•  Randomly Rewarded 
•  Reinforces Micro-Bursts of Aggressive Behavior 
•  Impedes Social Skills Development 
•  Reduces Academic Learning 
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3 to 5  
Sec 

Adapted from Rhode, G., Jenson, W. R., & Reavis, H. K. 
(2010). The tough kid book (2nd ed.). Eugene, OR: 
Pacific Northwest Publishing. 

Other Signal Words 

•  Student’s Name: This is an instruction….. 

•  Student’s Name: This is a direction……. 

Precision Requests 

•  Least Restrictive Behavior Intervention 
LRBI Utah State Office of Education 
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INCENTIVE 

Changeable Mystery Motivators 

1.   Give 2 or 3 per week 

2.   Make them random 

3.   Sometimes back to back 

4.   50% a Bonus for perfect performance 

5.   Never let them color in a square if they 
didn’t earn it 

6.   Only Positive Comments in the Comment 
section 

X X X 
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Individual 
Contracts 

Homework 

Appropriate 
Behavior 

Not Being 
Tardy 

Social Skills 
Training 

Group Rules 

Not Engaging 
in an 
Inappropriate 
Behavior 

Test Results 

Trying a 
Difficult Task 

Helping Others 

Team Work—
Academics 

Reward Spinner-Learned in a Grocery Store 

Generic Yogurt 

Hawaii 

Lenny and Squiggy 
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